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Nurturing Bermuda's next generation of environmental 
advocates, educators, and leaders since 2021



EXECUTIVE SUMMARY
Fifth Annual Youth Climate Summit | November 17-22, 2025

The 5th Annual Youth Climate Summit marks a remarkable milestoneτfive years of empowering .ŜǊƳǳŘŀΩǎ youth to 
shape their environmental future. What began in 2021 as a local initiative has evolved into an internationally recognised 
platform, now serving as a COP30-affiliated dialogue and expanding across the Caribbean through partnership with the 
United Nations DevelopmentProgrammeMulti Country Office Jamaica.

Throughout our evolution, our core principles remain constant: why climate matters,what actions can we take to make 
a difference, and how do those actions collectively contribute to a brighter future? And our focus on Sustainability, 
Conservation and Climate Justice as engagement ΨǘǊŀŎƪǎΩ has also remained constant. This ȅŜŀǊΩǎ Summit welcomed 192 
participants (153 New Cohort + 39 Alumni), achieving continued substantial public-school and Bermuda College 
representation while optimising the experience based on 2024Ωǎ record-breaking attendance feedback. The result: 
deeper engagement, stronger connections, and our most impactful outcomes to date.

November 17-22, 2025
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Over five years, YCS has transformed how young people engage with climate action:
2021: Students asked ά²Ƙŀǘ can I do about climate ŎƘŀƴƎŜΚέ and formed the Youth Climate Advisory Board
2022: Alumni returned, asking άIƻǿ do I sustain my ŎƻƳƳƛǘƳŜƴǘΚέΣ the first sign of lasting impact
2023: Growing confidence drove the question άIƻǿ do we amplify our ƛƳǇŀŎǘΚέ with social media campaigns and year-
round initiatives
2024: Focus shifted to άIƻǿ do we build careers in climate ŀŎǘƛƻƴΚέ as alumni began co-facilitating and exploring green jobs
2025: The defining question became άIƻǿ do we architect ǇƻƭƛŎȅΚέΣ answered through developing the visionary framework 
for the Youth Climate Declaration, .ŜǊƳǳŘŀΩǎ first youth-led climate policy vision

This progression demonstrates genuine program maturation. In 2025, we achieved 100% alumni-facilitated programming 
across all tracks, with 13 paid Alumni leadership roles guiding the next generation. Alumni recognition moved from 
Thursday evening stakeholder events to CǊƛŘŀȅΩǎ closing ceremony, modeling leadership directly for peers rather than 
separately for adults.

YCS 2025 Leadership & Hosting Team

From Advocacy to Architecture
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The 2025 {ǳƳƳƛǘΩǎ centerpiece was the introduction of .ŜǊƳǳŘŀΩǎ first Youth Climate Declaration outlining youth 
commitment to ensuring a sustainable future. Alumni participants developed the visionary framework that will 
guide this policy document across Conservation, Sustainability, and Climate Justice priorities. 

Through a collaborative and consensus-building process, alumni articulated their vision for .ŜǊƳǳŘŀΩǎ climate 
future, informed by international experts, NGO partnerships, and peer learning. The Declaration represents a 
fundamental shift: youth are no longer just responding to climate challenges; ǘƘŜȅΩǊŜ architecting the vision for 
solutions. 

This youth-developed framework will be expanded into a full document and enter multi-stakeholder consultation 
in 2026, creating a pathway for youth voice informal decision-making structures.

2025 OVERVIEW

The Youth Climate Summit Declaration: A Defining Achievement
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YCS has maintained 100% partner renewal rate since it start, a testament to authentic alignment and measurable 
impact. In 2025, we celebrate a five-year milestones with Transformational Founding Partners AXA XL and HSBC 
Bermuda, who contribute expertise, career guidance, and host sessions beyond financial support. We are 
grateful the continued support of our business and environmental NGO partners without whom this initiative 
would not have been possible. (See page 44 for a list of all partners)

2025 OVERVIEW

Partnership expansion in 2025 included:

- UNDP Multi Country Office Jamaica extending YCS reach to Jamaica, Bahamas, Cayman Islands, 
Turks & Caicos, and Belize through Ready Set Great framework integration.

- Trees4Scores cross-sector mobilisation, engaging Bermuda Football Association and Bermuda 
Cricket Board to connect youth athletes with environmental action across three Bermuda 
National Trust Nature Reserves

- COP30-affiliated dialogue status positioning youth outputs within global climate conversations

Partnership Excellence: Five Years Strong
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The 2025 Summit refined our hybrid format: virtual sessions (Mon-Wed) with international experts building 
common understanding, followed by in-person sessions (Thu-Fri at BUEI) for deep collaboration, and {ŀǘǳǊŘŀȅΩǎ 
Trees4Scores community action.

New this year:
- Alumni breakout sessions moved off-site to AXA XL, creating dedicated space for advanced leadership 
development while optimising BUEI facilities for the New Cohort
- Friday Alumni Recognition repositioned to showcase leaders before their peers, modeling the progression from 
participant to facilitator
- Trees4Scores expanded community impact by engaging sports organisations, demonstrating ¸/{Ωǎ capacity as 
catalyst beyond direct participants

The Friday Report-Out, where participants present track outcomes to the full cohort and stakeholders, continued 
from 2024.

2025 OVERVIEW

Program Innovation and Impact
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The 2025 Summit achieved a remarkable transformation in youth empowerment. Over 
five days,participantconfidence in their ability to make a positive difference on climate 
issues surged from 47% to 99%τa 52 percentage point increase.

On Day 1, when we asked 108 students how confident they felt about making a positive 
difference, the responses reflected the uncertainty many young people feel: only 51 
students (47%) began the Summit feeling confident or very confident in their ability to 
create change. By Day 5, when we gathered all 110 participants and asked the same 
question, 99% raised their hands, expressing confidence in their capacity to make a 
difference.

This transformationrepresentsfar more than numbers. It represents 108 young people 
who walked into BUEI on November 17th with varying degrees of hope and uncertainty, 
and walked out five days later with the knowledge, connections, and conviction to take 
action. Through expert presentations, hands-on workshops, peer collaboration, and 
connections with Bermuda's environmental leaders, these young people didn't just 
learnaboutclimate changeτthey discovered their own capacity to address it.

Day 5: End of Summit

99%

expressed confidence in their ability 
to make a positive difference

2025 OVERVIEW

Measuring Our Impact: The Confidence Transformation
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Throughout our evolution, core themes remain constant:

- Cross-School Social Cohesion: Breaking down public/private school barriers through lasting friendships across 
educational institutions. Our 70% public school representation achievement strengthens .ŜǊƳǳŘŀΩǎ social 
fabric.

- Tangible Youth-Led Outcomes: From 2021Ωǎ Sustainability Lunchbox initiative to 2024Ωǎ ά¢ƘŜ Ripple 9ŦŦŜŎǘέ 
campaign to 2025Ωǎ Youth Climate Declaration, each year produces concrete results demonstrating what young 
people can achieve with the right platform.

- Partner Investment & Stability: 100% renewal rate maintained through genuine ESG integration and 
partnerships built on knowledge exchange, not just funding.

- International Recognition: From 2023Ωǎ Michael Darling Shield Award for Heritage Education to 2025Ωǎ COP30 
affiliation and UNDP partnership, external validation confirms program excellence.

2025 OVERVIEW

Consistent Themes Across Five Years
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The 2025 Summit established infrastructure for sustained impact. The Youth Climate Declaration enters stakeholder 
consultation, the alumni leadership model creates a sustainable facilitation pipeline, UNDP partnership enables 
regional replication, Trees4Scores demonstrates scalable community mobilisation, and COP30 affiliation positions youth 
voice within global conversations.

After five years, YCS has proven that given the right platform, resources, and trust, young people will not just advocate 
for climate actionτthey will architect it.

Through .¦9LΩǎ Youth Climate Summit, .ŜǊƳǳŘŀΩǎ youth are being empowered to become architects, educators, and 
leaders in environmental conservation. Our commitment to fostering this transformation is shared by .ŜǊƳǳŘŀΩǎ 
educational community, partner environmental organisations, corporate sponsors, Government ministries, 
international partners, and countless volunteers. Together, we are working towards a future where.ŜǊƳǳŘŀΩǎ youth 
not only have a voice but also the tools, confidence, and authority to design real solutions for our world.

2025 OVERVIEW

Looking Ahead
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2025 Presenters

UNDERSTANDING CONNECTING COLLABORATION

JAMAICA CALIFORNIA MASSACHUSETTS

CHINA INDONESIA KENYA

ALUMNI COACHES OPPORTUNITIES PEER TO PEER

FORECASTING

2025 PRESENTERS 9



Day 1: Beginning of Summit

5

Not confident at 
all

52

Somewhat 
confident

41

Confident

10

Very confident

47% felt confident or very confident

Day 5: End of Summit

99%

expressed confidence in their ability to 

make a positive difference*

*Data methodology details on page 49

2025 IMPACT AT A GLANCE 10



Local School Representation

Å Berkeley Institute
Å Bermuda Centre for Creative Learning
Å Bermuda College
Å Bermuda High School (BHS)
Å Bermuda Home School Network
Å Bermuda Institute
Å CedarBridge Academy
Å Dellwood Middle School
Å Saltus Grammar School
Å Sandys Secondary Middle School
Å Somersfield Academy
ÅWarwick Academy
ÅWhitney Institute

28% increase over annual target of 150

Promotional Activities
Å Educator presentations underscoringYCScontent and 

curriculum alignment
Å  School assemblies to promoteYCSregistration.
Å YCS Alumnisocial media campaign promoting registration
Å BUEI social media campaign featuring Voices of Impact 

videos featuring past local YCS participations 
Å RG OpEds

Outcomes

192 Students Accepted

International Student Representation
Å Jamaica т Ready, Set, Great! UNDPprogramme

PRE-SUMMIT ENGAGEMENT & OUTCOME 11



Day 1 Virtual Session
Á International Subject Matter Experts provide 

background and context
Á Global overview, local impact
Á Youth Advocates share their stories, challenges & 

successes
Á Facilitated Q&A, daily surveys and polls to measure 

and maintain engagement

Host: Leeya Jeremy, YCS Mentor
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ìőċƣќƚШŸŰĲШƣőŔŰŊШǃŸƨШũĲċƖŰĲĬШƣŸĬċǃШƣőċƣШůċťĲƚШǃŸƨШĦċƖĲШůŸƖĲШ
about the climate issue?

Å The pollution affecting the wildlife is a big issue and makes me sympathetic
Å Everybody has different experiences but are still affected by the same climate
Å The threat of losing a majority of our coral
Å There are many avenues and organisations out there that can engage you to take action
Å That our voices matter, and that small actions can add up
Å How easy it is to get involved and help make a difference
Å The issues we face today will only be worse in the future if we don't make changes now

What are you taking away from 
Maynard Okreke'spresentation?

By 2050 90% 
of coral reefs 
will 
disappear

We can be the solution to climate 
change...the youth today can help 
stop pollution and other problems 
that effect the earth from climate 
change.

Every small action we do can have a 
great impact of fighting against 
climate change

He combines 
science with 
music т very 
cool!

How 
communities 
can come 
together and 
fight global 
warming

Volunteering 
helps т music 
and social 
media help 
spread the word

DAY 1 OUTCOMES 13



View Day 1 
NGO videos here

The following NGOs were featured during this virtual session: Greenrock  
BOPP Bermuda Ocean Prosperity Programme

BIOS Bermuda Institute of Ocean Sciences

BZS Bermuda Zoological Society

DAY 1 NGO INTEREST 14

https://www.youtube.com/watch?v=SdJdxblw3ZQ


Purpose: Build a common understanding to 
drive conversations

Host: Leeya Jeremy, YCS MentorDay 2 Virtual Session
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Have you ever visited an archaeological site?

What was something you learned from 
Dr. Rivera-Collazo's Presentation?

That people have been able to 
combine their passion with 
climate action.

Å We need to forest faster than deforestation because trees up us breath
Å Age can't stop u from doing something to help change
Å People typically don't care for climate change unless it impacts them
Å Climate change and culture can intersect with each other
Å I can make an impact
Å It is important to take care of marine animals
Å Climate change is getting worse and it will be harder to get rid of it than to 

start it

Trees for goals

 The fact there is 
people from all 
over the globe that 
actually care.

Hearing about the 
turtles and the cahow

The 16 yrold alumni being very confident 
and passionate about Climate Change т I 
hope to be like that too!

Seeing how 
young people 
could create 
organisations 
on their own
 

How much work is being done by 
people to help with climate 
change, otherwise the situation 
would be hopeless. 

DAY 2 OUTCOMES 16

What gave you hope today?



View Day 2 
NGO videos here

The following NGOs were featured during this virtual session:
Waterstart     KBB Keep Bermuda Beautiful

Beyond Plastic      Bermuda Audubon Society

DAY 2 NGO INTREST 17

https://www.youtube.com/watch?v=QT591Qri538


Purpose: Build a common understanding to 
drive conversations

Host: Leeya Jeremy, YCS MentorDay 3 Virtual Session
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Idea Brainstorm: How could your passion or talent be used to 
make a difference on the climate -ƖĲũċƣĲĬШƣŸƓŔĦШƣőċƣќƚШůŸƚƣШŸŉШ
interest to you?

Å Using stuff like solar and we can save water for conservation
Å I could plant trees to help reforest Bermuda and give animals a 

home
Å Use your talents to raise monty and put it towards the studies and 

impacts of climate change
Å I can use art to make it easier to understand climate change

Å Through sailing I can clean up floating debris
Å Spread awareness using social media
Å I can create music to help promote the effects of 

climate change

In a word or two, what are some skills, talents or 
areas of interest that you enjoy? ìőċƣќƚШƚŸůĲƣőŔŰŊШǃŸƨШШŢƨƚƣШũĲċƖŰĲĬШ

from Mr. Khoday's Presentation?

We are the last 
generation to 
make the 
difference we 
need

We are living the issue.  It's not just 
in the future.

There are 52 countries, 100 initiatives 
and 2.5 million dollars in the 
Youth4Climate initiative

You are not 
powerless, your 
powerful

Internship 
opportunities

DAY 3 OUTCOME 19



View Day 3 
NGO videos here

The following NGOs were featured during this virtual session: Bermuda National Trust Duke of Edinburgh 
Nonsuch Expeditions Bermuda is Love 

DAY 3 NGO INTREST 20

https://www.youtube.com/watch?v=aKKis74Gmr8&feature=youtu.be


I participated because I wanted to 
find a community that valued the 
same things that I do, which I did!

ONSITE ACTIVITIES & OUTCOMES 21



Thursday, November 20th ENVIRONMENTAL SHOWCASE

Purpose: Identify local resources and 
collaboration opportunities to inform 
student action plans.

Ç Partner Panel Discussions
Ç Interactive and informative booths
Ç Face-to-face engagement with 

international & local organisations

ü 190 + Participants in attendance
ü 30+ Educators
ü 20 Environmental Booths ы ]§ќƚ & 

Corporate Partners)
I loved seeing peoples showcases 
and learning about what they do 
for the environment.

I really enjoyed all 
the interactive 
quizzes

ENVIRONMENTAL SHOWCASE - THURSDAY 22



CEO Reinsurance

Thursday, November 20th  

ALEXANDRA SMEDLEY
Exposure Management & 

Sustainability Analyst

ADAM BARBOZA
VP of CSR and Sustainability

CONDUIT RE

BRETT HENSHILWOOD

AARON LUGO
Climate Ambassador

YCS Alumni

Moderator

Audit & Assurance Partner

ASPEN

MARK TWITE

AXA XL

ANGELA A'ZARY
SVP Client Risk Analytics 

RENAISSIANCE RE

DELOITTE

KIM ROSE
Community Investment Manager

HSBC, Bermuda

I enjoyed learning 
how companies 
are trying to 
make change.

YCS PARTNER PANEL DISCUSSIONS 23



Thursday, November 20th  

Azaiah Hewey
YCS Alumni Ambassador

Zahra Trott

Moderators

EXCLUSIVE YCS ALUMNI SESSIONS

YCS Alumni Mentor
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What did you most enjoy about the Environmental Showcase on Thursday?

Å The networking and exploration of 
all the different NGO's 

Å I enjoyed pretty much everything
Å Seeing the booths and learning 

what the people running them had 
to teach me

Å Hearing other's opinions on certain 
climate problems

Learning about 
tech recycling

I learned about 

new organisations 

I could get 

involved with

Meeting all the 
vendors and having 
good, insightful 
conversations.

That I could talk personally with 
the NGOs and see their 
perspective and what they do to 
help climate change

82% of attendees want to learn more 
about emerging jobs that can help 

preserve the environment.

DAY 4 OUTCOMES: STUDENTS 25



Friday, November 
21st Agenda

9-10:20am т General Session

10:20-12:30pm т Team Engagement

12:30-1:15pmт Lunch

2:30-3pm т Closing & Recognition

1:30-2:15pm т Team Report Outs (Auditorium)

Track Breakouts | 10:30 т 12:30pm

Å Climate Justice

Å Sustainability

Å Conservation

Å Alumni @ AXA XL

Bermuda Collage Special Session | 2-3:30pm
Cable & Wireless Room

Å Welcome
Å Dr. Jeffery Steynor

Å Saturday YCS Project Sign Up
Å Youth Activists Roundtable

YOUR TURN, YOUR VOICE - FRIDAY 26



Lesein Mutunkei Sarah Goody

2025 VISITING ACTIVISTS 27



Ç 110 Student participants in attendance*
Ç New cohort of participants joined like-minded peers to:
Ç Voice their vision for their future and
Ç Identify climate actions and initiatives they could undertake to 

help secure their vision.
Ç Special break-out sessions were held for YCS Alumni and 

Bermuda College students.
*Middle school representation is capped at ΩĬĲũĲŊċƣĲƚЮƓĲƖЮƚĦőŸŸũЮŸŰЮ[ƖŔĬċǃѢƚЮ ĦƣŔŸŰЮÂũċŰŰŔŰŊЮ?ċǃд

What would this 

accomplish?

What climate 
initiative would you 
carry out with your 
peers?

I wanted to learn more about how I 
(the youth of Bermuda) could make 
a difference for ourisland

YOUR TURN, YOUR VOICE 28



AARON CRICHLOW

HANNAH LAMPIT

WILLIAM 
CAMPBELL

TERRAI TROTT

ZAHRA TROTT

AZAIA HEWEY 
LEEYA JEREMY

LOCAL FACILITATORS, YCS ALUMNI CO-FACILITATORS29
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YCS LEADERSHIP RECOGNITION 31



YCS Leadership & Hosting Team

YCS LEADERSHIP RECOGNITION 32
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I participated for a resume builder,but I am taking away a 
higher understanding of the environment.

2025 POST-SUMMIT SURVEY RESULTS 37



Why did you choose to participate in the  Youth Climate Summit?

Å I love the environment and want to work in 
this sector in the future

Å I hope to take away a deeper 
understanding of climate change and 
climate justice

Å Because one of my fellow classmates said 
it was a great opportunity

Å I did it last year and it looks great for 
volunteering

Å I am very passionate about climate 
advocacy.  

Å I want to pursue global issues in university 
and try to tackle climate change from a 
policy and governmental standpoint

Å I hope to learn more about how my 
island's environment works

Å To find ways to change and I want to 
take away the inspiration shown bythe 
presenters

Å Because I enjoy working with natureand 
taking care of it.

I care about Bermuda and I hope to learn more 
about how our actions effect the environment To learn more

To be inspired, 
influenced 
and educated

POST-SUMMIT REFLECTIONS т STUDENT ATTENDEES38



Which elements of the event did you like the most?

Å Meeting everyone and expanding my knowledge on 
sustainability

Å Coming together with people I didn't know and talking 
about how we could make a change

Å Meeting new people and developing my ideas
Å Learning what other people think about things happening 

in our world

Å Doing our groups and what we envision for 2045-
ALUMNI

Å Getting to go into groups and making a friend and 
hearing how me and other people think

All of it!

How it got me thinking about how we can solve 
some problems in Bermuda

Everything and 
socialising with 
new people

I enjoyed brainstorming ideas with my peers

The practical session with my group and 
presenting for everyone

Us getting 
to meet 
new 
people

POST-SUMMIT SURVEY FEEDBACK т STUDENT ATTENDEES
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Did this event meet your expectations?

Å Yes - I am very grateful to have this summit as I show the generations that we need to come together as one and help our world
Å Yes т this experience was fun and educational
Å Yes т I want to uplift myself and have a bigger picture when it comes to YCS
Å Yes т I appreciated hearing the information from people my age
Å Yes - The speakers were all really cool and interesting

Yes - it was  a truly 
amazing experience to be 
here

Yes - I had an absolutely 
fantastic experience here at the 
summit .

Yes тBUT I think we 
should go outside at 
least in one place in 

BDA

POST-SUMMIT SURVEY FEEDBACK т STUDENT ATTENDEES
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POST-SUMMIT REFLECTIONS т NGO & CORPORATE PARTNERS
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How well did this event meet your expectations?

Attending students were really engaged and I 
appreciate the fact that they can choose to 
engage or not with the NGOs and corporate 
partners

Another great year of 
building up awareness!

Å Really well organised and ran on schedule which is really important!

POST-SUMMIT REFLECTIONS т NGO & CORPORATE PARTNERS
42



Virtual Presentations can be viewed here.

Opening Reception highlight reel can be viewed here.
Onsite video highlight reel can be viewed here.
Onsite photo gallery can be viewed here.
YCS media coverage can be viewed here.

View 2024/25 YCS Alumni social media campaign project over here.

I can't think of anything to add because this 
event really was better than I thought it 
would be.  Stand up!

SUMMIT RESOURCES

Links to the 2025 Summit content, event photos and videos
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https://www.youtube.com/playlist?list=PLNrkp0V3yAHBcNFUh6ra1z0-IPLJKPyT5
https://www.youtube.com/watch?v=RMypmF-zm6Y
https://www.youtube.com/watch?v=smr4z1WqEG4
https://www.flickr.com/photos/199615829@N02/albums/72177720330803995
https://ycsbda.com/media-articles/
https://www.youtube.com/playlist?list=PLNrkp0V3yAHC2htCXK_2FpWPL1TbwQcJc
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Bermuda Tourism Authority | Hamilton Princess 
Hotel | Bermuda Business Development Agency | 

KPMG | Fidelis Insurance Group | 
Convex Re Limited| AXIS

BELCO | ABIR | Lancashire Group |
Lindo's Family Foods

2025 PARTNERS 44


