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Overview

The vision of the Bermuda Underwater Exploration Institute (BUEI) is to ‘Ensure the ocean around Bermuda is 
widely understood, appreciated and protected’, and the organization has been committed to developing ocean 
literacy through its educational programmes since its inception nearly 25 years ago.

With the global attention on the health of the world’s oceans, and the direct impact to Bermuda from rising sea 
levels attributed to global warming, BUEI sought to adopt a holistic approach to further increase ocean literacy and 
to promote ocean stewardship.

The Youth Climate Summit (YCS) was created by BUEI in 2021 to educate, inform, and engage young people, aged 
13-22, on the climate issue. YCS provides an ideal opportunity to involve multiple generations and stakeholders in 
discussions and collaboration on the broader environmental issues that ultimately impact ocean ecosystems, 
locally and globally. It also lays the foundation for a year of youth-led initiatives in Bermuda intended to safeguard 
those ecosystems.
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While this report provides impact data across many touchpoints, one unexpected outcome deserves special attention.  Despite an unforeseen 
closure of public schools on Day 1 for a Professional Development Day (PD), impacted students showed remarkable determination to fully 
participate.  A total of 40 students overcame this unexpected barrier to participate in the mandatory first session: 26 without internet access 
came onsite to BUEI, while the others watched a recording online and completed an assignment before returning to school after the holiday 
weekend for Day 2. Additionally, several educators attended the same Day 1 session for their PD, and BUEI’s Education Team held PD sessions 
for middle school science teachers later that afternoon.  

The significant resolve shown by a quarter of those registered puts the registration data shown in the table on page 7 of this report into context 
and underscores their expressed desire to learn more about this topic alongside their peers.  The added involvement of Educators through the 
PD sessions was also a welcome outcome.  As reflected by the exclusive partner sessions held during the Environmental Showcase, engaging 
adults in the same processes as students fuels a circular learning environment that’s beneficial for all. 

2024 Highlights

This year, we incorporated changes in response to feedback from educators and partners, and to ensure equitable access throughout 
the event for all students. Virtual sessions were held over three days instead of four, enabling both onsite days to take place during 
the school week. Keeping all sessions during school hours, vs. on a Saturday, aided student retention.  Saturday was dedicated to a 
climate action project at Coopers Island Nature Reserve, but it was postponed due to weather conditions.

BUEI’s 3rd Youth Climate Summit, was held over six days from November 10-18, 2023. Each year brings a new
cohort of first-time participants as well as returning participants.  The latter includes a growing body of
YCS Alumni, defined as those who have actively taken part in student-led initiatives during the year in-
between Summits.
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PRE-SUMMIT
ACTIVITIES & OUTCOMES
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Pre-Summit Educate & Inform

Climate Cinema

With the kind support of the US Consul 
General, BUEI hosted both a partner 
reception and a public presentation by 
renowned atmospheric scientist Dr. 
Vernon Morris.  Dr. Morris shared the 
impacts of programmes he developed 
to facilitate access for aspiring 
scientists and science enthusiasts in 
underserved populations.  

Highlighting STEM

The annual Climate Cinema series 
showcased short and feature length 

environmental films selected to engage 
the community in the climate 

conversation in the lead-up to each 
Youth Climate Summit. 
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Pre-Summit: Promotion

 Extensive Social Media campaign
 Focus on representation
 Daily countdown & engagement
 Clear call to action
 12 school assemblies & faculty sessions
 4 weeks of topical documentary screenings 
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Pre-Summit Outcomes

Local School Representation
• Berkeley Institute
• Bermuda Centre for Creative 

Learning (BCCL)
• Bermuda College
• Bermuda High School (BHS)
• Bermuda Home School Network
• Bermuda Institute
• Cedarbridge Academy
• Dellwood Middle School
• Sands Secondary Middle School
• Somersfield Academy
• Warwick Academy
• Whitney Institute

166 Registrations Received

38%

51%

8%

3%

0% 10% 20% 30% 40% 50% 60%

CONNECT WITH OTHER ACTIVISTS

LEARN MORE ABOUT THIS TOPIC

GET MORE INVOLVED WITH THE LOCAL 
COMMUNITY

SHARE MY IDEAS WITH OTHERS

Why do you want to participate in 
the Youth Climate Summit?

“Strong links to curriculum and something students are, and 
should be, passionate about.” Registered Educator

58%

42%
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FEMALE

MALES

Registration Demographics

66%

29%
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PRIVATE SCHOOL

COLLEGE/UNIVERSITY

OTHER

Registration Demographics
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VIRTUAL SESSIONS 
IMPACTS

“There are many people like me that would like to see change and 
are willing to make it.” Student participant, Day 1

“I feel INSPIRED!!!!” Student participant, Day 2

Instead of staring at the ceiling and doing nothing, I could think 
about things I want to do for the environment. Student participant, Day 3
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Virtual Sessions: Educate, Inform & Engage

Friday, Tuesday, Wednesday 12pm – 1.30pm
Purpose: Build a common understanding to drive conversations

□International Subject Matter Experts provide background & context

□Global overview, local impact

□Youth Advocates share their stories, challenges & successes

□Facilitated Q&A, daily surveys and polls to maintain engagement

Participation Online Sessions: 155*
*Includes overseas student participants
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Day 1 Virtual Session 10



Day 1 Outcomes

What are you taking away from the first day of the Youth Climate Summit?

That I’m not alone 
in wanting to 

improve the world 
and see it change 

for the better

I need to do more in 
my community.  I 
just have to figure 

out how.

That age doesn’t 
matter and we can 
all make a change 

for a better 
environment

That age doesn’t 
matter and we can 
all make a change 

for a better 
environment

That no matter what, I 
should try to make a 
positive impact in my 

community, either behind 
the scenes or physically 

being out there.

Though the 
situation we’re in is 
major we can help.
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Day 1 Outcomes

DR. J. MARSHALL SHEPHERD
Professor of Geography and Atmospheric Sciences

University of Georgia Coral 
bleaching 

expanding to 
other oceans 
is something I 
didn’t know!

There will be 
fewer hurricanes 
in Bermuda but 
when they 
happen, they 
will be stronger

I learned that climate and 
weather are connected 
but not the same

Greenland/Canadian 
waters are warming up 
which no longer means 

that storms will dissipate 
when reaching those 

areas.

What is something new you 
learned from Dr. Shepherd’s 
presentation?
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Day 2 Virtual Session 13



Day 2 Outcomes

Ask questions despite 
what people think.  
Asking questions will 
not only help yourself 
but others around 
you.

What are you taking away 
from Jessica Knoblauch’s 
presentation?

JESSICA A. KNOWBLAUCH
Senior Staff Writer, Earthjustice

I learned better 
ways to ask 
questions

That even though you 
might be shy, nervous or 
scared to ask questions 
you do have a voice and 
that voice can help 
many

Everyone can 
make a change in 
their own ways
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Day 2 Outcomes

Reflecting on the experiences shared by today’s presenters, 
what’s a practical tip you can use in your communication 
about climate change?

The smallest 
ripple can start 

the biggest waves.  
By setting an 

example we can 
make a change.Every person’s 

effort counts when 
helping the 

environment.

To educate myself 
properly on the 
topic by asking 

questions.

I feel like we can be more 
open with this 

conversation worldwide 
since now a days people 

are being straight forward 
with any and everything.

I can do it too no 
matter my age.
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Day 3 Virtual Session 16



Day 3 Outcomes

What resonated with 
me was that there are 
good ways to cope 
with anxiety.

What are you taking 
away from Bodhi Patil’s 
presentation?

That it’s okay to be 
nervous and not 

really understand 
something.

Don’t be afraid to ask 
for help. Or to try and 
make a change.

Humans and the 
environment 
depend on each 
other.

BODHI PATIL
Climate Solutionist
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Day 3 Outcomes

What brings you hope?

Seeing people strive to 
get the community 

pure of life and making 
sure wherever they live 

is clean and 
encouraging others to 

do the same.Knowing that 
behind some 

negative thing 
there’s always a 

positive.

Myself and knowing 
that other people 

around me and the 
world care and are 
working to improve 

things.

The fact that there are so 
many people who want to 

change the way people 
think about climate 

change.

Seeing other young 
people trying to 

improve our 
environment. 
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BUEI ONSITE
ACTIVITIES & OUTCOMES

“I wanted to attend the youth climate summit to 
actually make a difference and work with people 
who cared deeply about making a difference to 
help Bermuda.” Student Participant
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Environmental Showcase: Inform & Engage

Thursday, November 16th 

ENVIRONMENTAL SHOWCASE
• Purpose: Identify local resources and collaboration opportunities to

inform your own action plans.
 Video presentations by local environmental NGOs
 Interactive and informative booths
 Face-to-face engagement with international & local organizations
 Exclusive Partner Presentations by visiting youth activists

 200+ Participants in attendance

 140 Students

 30+ Educators

 22 Environmental Booths (NGO’s/Government Agencies/Corporate Partners)
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Environmental Showcase: Impact & Outcomes

0% 10% 20% 30% 40% 50% 60% 70% 80%

Quite a lot -1

A fair bit

A little, but not much

Nothing at all

How much do you feel you know abut Bermuda's 
current environmental projects? 

Pre-Showcase Results

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

Quite a lot -1

A fair bit

A little, but not much

Nothing at all

How much do you feel you know abut Bermuda's 
current environmental projects? 

Post-Showcase Results
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Environmental Showcase: Impact & Outcomes

36%

3%

8%

53%

0% 10% 20% 30% 40% 50% 60%

FUNDING

ENVIRONMENTAL OUTREACH

LEADING E INITIATIVES

ALL OF THE ABOVE

What role do businesses play in tackling environmental 
issues? 

Pre-Showcase Results

25%
0%
0%

75%
0%

0% 10% 20% 30% 40% 50% 60% 70% 80%

FUNDING
ENVIRONMENTAL OUTREACH

LEADING E INITIATIVES
ALL OF THE ABOVE

NONE OF THE ABOVE

POST-Showcase: What role do businesses play in tackling 
environmental issues? 

Post-Showcase Results
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Your Turn Your Voice

Friday, November 17th
Purpose: Your Turn Your Voice!
 115 Participants in attendance*
 New cohort of participants joined like-

minded peers to:
 Voice their vision for their future and 
 Identify climate actions and initiatives

they could undertake to help secure
their vision.

 Special break-out sessions were held for YCS 
Alumni and Bermuda College students.

2

1) Exclusive invitation for YCS Alumni participants 
2) Bermudian Dr. Jeffrey Steynor speaking on the transition to renewable energy during the 

opening session.
3) Dr. Steynor also presented during a special Breakout Session for Bermuda College 

Environmental Sustainability Students. 

*Middle school delegates are capped at a reduced number, BCCL students 
registered for the first 4 days only.

3

1

BDA College Special Session 
1.30-3pm
Agenda

Welcome
Myles Darrell, BNT
Dr. Jeffery Stayner

Youth Activists Roundtable
Muuvement Platform presentation

Saturday YCS project sign-up

Facilitator: Noelle Young 3
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Your Turn Your Voice

What climate 
initiative would 
you carry out 

with your peers?

What would this 
accomplish?
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I chose to participate in YCS because I 
knew it’d be a good opportunity to meet 
people who care about the environment as 
much as me and I’m hoping to take away 
knowledge and understanding from what 
I’ve heard from this past week.

As a prefect for Sandys I was selected and I wanted to learn 
more about the eco system.Committed to Action

Sustainability

Conservation

Climate Justice

I like being able to interact with students 
from different schools.
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Guest Activist Presentations

1) Visiting Youth Activists presented an overview of their work to Environmental Showcase representatives, educators and YCS Alumni.  
2) An interactive panel discussion with all 2023 YCS participants during Friday’s opening session.
3) Key takeaways from the panel discussion.

1 2

3 1

1
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2022 Alumni Awards &  Reflections

1) YCS Alumni Ambassador Awards, recognizing 
student commitment to action over the past year, 
were presented during this year’s Opening 
Reception.
2) Alumni had time during this year’s Summit to 
reflect on the Summit’s key principles.
3) A graphic depiction of their reflections.
4) Alumni sharing with the new 2023 participant 
cohort during the event.
See page 35 for links to the latest YCS Climate 
Action Report and highlights of YCS Alumni 
activity over the past year.

1 2

3 4
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Post-Summit Survey Results
29



Post Summit Survey

23%

62%

14%
1%

What is your level of satisfaction for the 
Youth Climate Summit?

Very Satisfied

Unsatisfied

52%

23%

7%

18%

Event Attendee Event NGO & Corporate
Partners

Presenter Volunteer

Post-Survey Respondents
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Post Summit Feedback – Student Attendees

95%

5%

Student Faculty Member

BUEI Venue Speakers Quality of Sessions Dates of Events

Very Satisfied - 5 4 3 2 Unsatisfied - 1

Please indicate your satisfaction with the following aspects of the event:

Working together in groups and being able to discuss our ideas 
with other people who have similar wants for us (for the 
planet/earth and our communities)

What element of the event did you like most?

How we got to split into different categories and do different 
hands-on projects.

I mostly enjoyed when we broke up into smaller groups to talk 
about conservation, sustainability and climate justice.

How did you participate in the event?

I loved communicating with activists and scientists who had the 
same goal as the youth and took the youth seriously with their 
ideas of how to help.
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Post Summit Reflections – Student Attendees

Why did you choose to participate in the 
Youth Climate Summit?

I chose to participate in YCS this year to get more involved within my community and to show that I care. When I was younger, I was really involved with 
learning and educating others about climate change (my favorite activist was Greta Thunberg) but however lost that interest, as it wasn't discussed 
enough to remain interesting, and it became "weird" to care about climate change as I got older. I was hoping to learn more about the current climate and 
what other people are doing for it to see if I could help in any way. I participated to expand my horizon, and I have taken away new knowledge about the 
overall environment of Bermuda

I’m an alumni and i loved the experience so i decided to come back

As a prefect for Sandys, I was selected and I wanted to learn more about the eco system.

This is my third year in the climate 
summit, and I did it again because I 
love it. I am hoping to continue to 

make an impact this year and learn 
even more about the environment 

and what I can do.

I chose to participate in YCS because I 
knew it’d be a good opportunity to 
meet people who care about the 
environment as much as me and I'm 
hoping to take away knowledge and 
understanding from what I’ve heard 
from this past week.

I’m going off to university abroad 
soon and I feel that I haven’t 
really done enough for my 
community while I’ve been here, 
so I plan on using this information 
to help while I’m still on island.

I chose to do it because I 
wanted to learn more about 
sustainability and see how 
many young people are 
passionate about the 
environment and how that the 
climate changing is a big 
problem.

I participated because I wanted to learn, and I got 
to learn and became aware in return

I participated to expand my horizon, and I have taken away new knowledge about the overall environment of Bermuda
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Post Summit Feedback - NGOs & Partners

60%20%

20% Very Well - 5

4

3

2

Not Well -1

How well did the Youth Climate Summit meet your 
expectations?

50%

40%

10%
Very Likely - 5

4

3

2

Unlikely - 1

How likely are you to participate in next year’s summit?

60%

40%
NGO

Corporate Partner

How did you participate in the event?

Interacting with school kids 
about Bermuda's environment, 
how we impact it, and how we 
can help, was the best part for 
me. The guest lecturers were 
also great!

Loved the new format - shorter day for the students and better for the partners as well. The visiting students 
are amazing. So inspiring. We also got a lot from the event chatting with the other partners and seeing what 

everyone is working on.

What element of the event did you like most?

Meeting the students and the presentation by the 
young visiting activists (the schedule allowed 
attendance at the stalls and presence at the 
presentations this year).

Great to see young people 
involved in the discussion 
around climate change and have 
tangible ways to make a positive 
difference through the NGOs
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Post Summit Reflections - Partners

This is always great to see youth wanting to be part and be inspired by this 
issue.

Please share your thoughts on the 
Youth Climate Summit as a whole.

The event was great! I'm glad the other tables focused less on 
"swag" to be given to the kids, which I found to be quite distracting 
in previous years. I felt each table focused more on their respective 
goals and messages, which served as the true takeaway for the kids, 
as opposed to physical giveaways.

I feel we are duty bound to attend. We do not get involved past the 
conference unless we take on a project ourselves, rather than 
through BUEI. We get no funding from BUEI to participate in the 
extended programme.

Great to see young people involved in the discussion around climate 
change and have tangible ways to make a positive difference through the 
NGOs

We were very impressed with the overall content and initiative.

Wonderful way to knowledge share and get in touch with the next 
generation of leaders.

Another great event. Well organised as always. Wonderful to listen to 
the visiting speakers, inspiring!

Ban all free goods - bad for environment, give out the wrong message and 
are a huge disadvantage to stall holders that don't have them, as the kids 
just gravitate towards those tables.
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Summit Resources

 Virtual Presentations can be viewed here.

Links to 2023 Summit content, event photos and videos.

 Onsite video highlight reel can be viewed here.

 Onsite photo gallery can be viewed here.

 YCS media coverage can be viewed here.

Youth Climate Summit
Returns the week of November 18, 2024

Mark your calendar! 

 Opening Reception highlight reel can be viewed here.

Link under each presenter.

Reel features both Thursday and Friday

 View latest YCS Climate Action Report viewed here.

 Highlights of YCS Alumni activity over the past year 
can be viewed here.

Links to 2022 Post-Summit Alumni activity
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https://ycsbda.com/2023-presenters/
https://www.youtube.com/watch?v=3Q3ko5EDBN0
https://www.flickr.com/photos/199615829@N02/albums/72177720313044004
https://ycsbda.com/media-articles/
https://www.youtube.com/watch?v=CDpv8itpeLo
https://ycsbda.com/wp-content/uploads/2023/06/2023_YCS.ClimateActionProjectsReport.pdf
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DqNK41BTvIuI&data=05%7C01%7Cceo%40buei.bm%7C9bd14abab9af42dd426008dbf74e806e%7C48d7aa7ecb284cd1b4cbab940463fe3f%7C0%7C0%7C638375688763555710%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=5vb11JcAJIbM4y9feTLCTAACn4OxUENrKmYfpyb3Nhg%3D&reserved=0


Recognition & Thanks Thanks for putting on a GREAT Summit! 
Student participant.
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Thank you to our 2023 Partners

BUEI partners with organizations who share a similar vision for Bermuda – where the Island’s youth and young adults have a strong connection 
to the environment and imagine themselves as future business owners, community leaders and environmental advocates.

We extend our sincere thanks to all Youth Climate Summit Partners for providing the necessary funding to underpin its success, for their 
thoughtful input throughout the event, and for their generous sharing of time and resources to engage with participants.
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Thank You

Through BUEI’s Youth Climate Summit, Bermuda's youth are being empowered 
to become advocates, educators, and leaders in environmental conservation.
 
Our commitment to fostering a strong connection between young people and the 
environment is shared by our partner organizations, corporate sponsors, and 
countless community organizations.

Together, we are working towards a future where Bermuda's youth not only have 
a voice but also the confidence and tools to make a real difference in our world.

We thank all for their participation and support.
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